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1. Zakladni informace

1.1. Zadavatel

Savoy Westend Hotel, posStovni adresa: Petra Velikého 16, 36001 Karlovy
Vary

1.2. Kontaktni osoby:

Podrobna specifikace predmétu plnéni, dodatecné informace, dalsi
informace:

Generalni manazer SWH- Kurt Ropers., tel: +420 731132600,
email: general.manager@savoywestend.cz ;

Artem Pashkevich, Intourist Hotels Group, tel: +7495 2342454,
email: artem@intourist-hotels.ru

1.3. Termin ukonceni podani Zadosti. Nabidky, které spini poZadavky
zadavatele, je mozné podavat na adresu Zadavatele nejpozdéji 10.7.2014.

1.4. Poskytovani zaddvaci dokumentace

1.4.1. Zadavatel uverejni zadavaci dokumentaci na webové strance
zadavatele (www.savoywestend.cz, www.intourist-hotels.ru).

1.4.2. Pozadavky na poskytnuti zadavaci dokumentace: Informace k dodani
potiebné dokumentace na dalsi etapy bude sdélen ucastniklim vybérového
fizeni dodatecné.

1.5. Legislativni status procest a dokument

1.5.1. Toto vybérové fizeni neni vefejnou soutézi. Tim padem proces vyzvy k
podani nabidek neuklada zadavateli jednat dle obcanskych a pravnich
povinnosti, kterd verejné soutéze vymezuji.

1.5.2. Toto vybérové fizeni neni verejnou obchodni soutézi ani verejnym

1. General Provisions
1.1. Organizer
Savoy Westend Hotel, post adress : Petra Velikeho 16, 36001 Karlovy Vary

1.2. Contact persons:

concerning the specification, additional information on object (Villa
Shakespeare), concerning carrying out procurement procedure:
Generalni manazer SWH- Kurt Ropers., tel: +420 731132600,

email: general.manager@savoywestend.cz

Artem Pashkevich, Intourist Hotels Group, tel: +7495 2342454,
email: artem@intourist-hotels.ru

1.3. Completion date of offers acceptance.

The offers issued according to requirements of purchasing

documentation, have to be delivered to the actual address of the Organizer
no later than 10 days after the receiving the documentation.

1.4 Providing Purchasing documentation

1.4.1. The organizer publishes purchasing documentation on the websites
of the Organizer (www.savoywestend.cz, www.intourist-hotels.ru).

1.4.2. The order of providing Purchasing documentation on the
subsequent stages, in case of their carrying out, will be brought to the
attention the Participants, expressed to take part in an open request for
bids, in addition.

1.5. Legal status of procedures and documents

1.5.1. The open request for bids (offers) further in the text - the Request
for offers) isn't competition. Thus, this procedure of a request for offers
doesn't impose on the Organizer of the corresponding volume of civil
obligations.
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pfislibem a nejedna se o verejnou zakazku realizovanou dle zakona ¢.
137/2006 Sb., o verejnych zakazkach.

1.5.2. The open request for offers isn't public competition and its carrying
out isn't regulated by law 137/2006 — The Public Procurement Law.

1.5.3. Potvrzeni, které bude zaslané ucastnikiim, ktefi vyplni Zadost o podani
nabidek, je zaroven vyzvou k podani nabidek.

1.5.4. Podané nabidky uchazecl maji pravni status ,nabidek”, a takto s nimi
bude zachazeno. Zadavatel si vyhrazuje pravo pozadovat nebo povolovat
zmény v nabidkach uchazeclm. Stejné tak si vyhrazuje pravo prohlasit
nabidku za Uplnou bez mozZnosti dalSich zmén a doplnéni.

1.5.5. V uzaviené smlouvé s vitéznym uchazecem budou zahrnuty vSechny
podminky vzniklé ve vybérovém Fizeni.

1.5.6. Pfi urcovani podminek smlouvy s vitéznym uchazecem bude vyuzito
nasledujicich dokumentl v uréeném pofadi (pro pfipad rozporu v
dokumentech).

- Vyzva k podani nabidek

- Zadavaci dokumentace

- Podana nabidka uchazece

1.5.7. Ostatni dokumenty zadavatele a Ucastnik(l definuji prava a povinnosti
obou stran vzhledem k tomuto VR.

1.5.8. Ve vSech ostatnich zaleZitostech, které nebudou popsany v
dokumentech vztahujicich se k VR, se strany ¥idi odpovidajicimi zakony CR.

1.5.3. The notice directed to Participants of carrying out a request for offers
together with its integral appendix — the present Documentation, are the
invitation to make offers and Participants should take it into account while
considering it

1.5.4. The bid of the Participant has legal status of the offer and will be
considered by the Organizer according to it, however the Organizer reserves
the right to resolve or suggest Participants to make changes to their offers
while carrying out stages of a request for proposals. The organizer reserves
the right at the last (final) stage of a request for offers to establish that the
Offers of Participants submitted on this

stage, shall be considered as the firm offer which isn't subject to further
change.

1.5.5. The Contract signed as a result of the request for offers shall fix all
agreements reached by the parties.

1.5.6. When determining terms of the contract with the winner the
following documents with observance of the specified hierarchy (in case of
their contradiction) are used:

The notice of carrying out a request for offers and the present
Documentation on a request for bids on all stages carried-out with all
additions and explanations;

The offer of the Winner with all additions and the explanations conforming
to requirements of the Organizer.

1.5.7. Other documents of the Organizer and Participants don't define the
right and an obligation of the parties in connection with this request for
offers.

1.5.8. In all that isn't settled by the Notice of carrying out a request for
offers and the present Documentation, the parties are guided by the Civil
code of the Czech Republic.
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1.6. Rozepre

1.6.1. Veskeré rozepre a neshody ve vztahu k VR budou fe$eny podanim
stiznosti. V pripadé, Ze budou poruseny prava jedné i druhé strany, poda
tato strana stiznost. Druha strana musi na tuto stiznost odpovédét do 10
dn(l od jejiho prijeti.

1.6.2.V pripadé, Ze strany nevyresi vzajemné rozpory spole¢nou komunikaci,
maji Gcastnici VR pravo obratit se na tenderovou komisi VAO Intourist.

1.6.3. Vyse uvedené informace neomezuji prava Ucastnik( obratit se na soud
v souladu s platnymi zakony CR.

1.7. Ostatni informace

1.7.1. Veskeré vydaje, které jsou nutné k podani nabidek, si uchazeci hradi
sami. Zadavatel neni povinen hradit vydaje uchaze¢d a nenese odpovédnost
za néaklady vzniklé uchaze&iim nezavisle na vysledku VR.

1.7.2. Zadavatel rudi za ochranu udaj(, které obdrzi od uchazect v podanych
nabidkach. Zadavatel bude poskytovat obdrzené informace pouze, pokud to
nebude v rozporu s platnymi zakony CR.

1.7.3.V pripadé zjisténi, Ze se uchazec snazil jakymkoliv zpisobem ovlivnit
vysledek vybérového fizeni, Zadavatel ihned vyradi nabidku tohoto uchazece
z procesu hodnoceni.

1.7.4. Zadavatel si vyhrazuje pravo odmitnout nabidku uchazecd, ktefi mezi
sebou uzavieli jakoukoliv dohodu za G¢elem ovlivnéni vysledku VR.

1.6. Appeal

1.6.1. All disputes and disagreements arising in connection with carrying out
a request for offers, including the ones concerning executions of the
obligations by the Organizer and Participants, shall be resolved in a claim
order. For realization of this order the party whose rights are violated shall
send a claim to other party. The party which has received a claim has to
send the motivated answer to a claim to other party within 10 working days
from the moment of its receiving.

1.6.2. If the claim order hasn't led to settling disagreements, Participants
have the right to challenge the decision or behavior of the Organizer on the
Purchasing commission of VAO "Intourist".

1.6.3. The above doesn't limit the right of the parties for an appeal to the
court according to the current legislation of Czech Republic.

1.7. Other provisions

1.7.1. Participants independently incur all expenses connected with
preparation and submission of the Offer, and the Organizer on these
expenses doesn't answer and has no obligations, irrespective of a course
and results of this request for offers.

1.7.2. The organizer provides reasonable confidentiality concerning all the
data received from Participants, including the ones contained in Offers.
Providing this information to other Participants or the third parties is
possible only in the cases which have been directly provided by the current
legislation of the Czech Republic or the present Documentation.

1.7.3. The organizer has the right to reject the Offer if he establishes that
the Participant directly or indirectly gave, agreed to give or offered the
employee organizer remuneration in any form: work, the service, any value,
as incentive which can influence acceptance by the Purchasing commission
of the decision on definition of the Winner.

1.7.4. The organizer has the right to reject Proposals of the Participants who
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have concluded among themselves any agreement with the purpose to
affect definition of the Winner of the Request for proposals.

2. Pfedmét plnéni

Pfedmétem plnéni je zpracovani autorského architektského konceptu Villy

Shakespeare (CR, Karlovy Vary) 5* Grovné.

Zakladni technicko-ekonomické informace o projektu:

Zemé: Ceskd republika

Adresa: Petra Velikého 16

Zakladni funkce vily: hotelové ubytovani s viastnim SPA provozem
Konstrukce objektu: individudlni

2.1. Technické zadani

PInéni je rozdéleno na dvé casti:
A) Architektonicka koncepce vily Shakespeare (designovy ndvrh)
B) Dokumentace pro zahajeni stavebnich praci

Ad A) Projekt architektonické koncepce musi obsahovat nasledujici ¢asti:
— Plan Gzemi, hlavni pohled, mistni plan
- 3D model budovy
- Plany podlazi
- Plansiti
- Design interiért
- Design exteriért
- Vnitfni a vnéjsi pohledy
- Technicka zéna
- Zavéry a doporuceni
- Predbézny navrh pouzitych materialQ
- Koncepce projektu bude zpracovana na uroven, aby bylo mozné

2. The purchase subject

To potential partners is offered to architects (designers) participation in
development of the author's functional architectural concept of the Villa
Shakespeare (Czech Republic, Karlovy Vary) of level 5*.

Main technical and economic indicators of the project, its appointment.
Country: Czech Republic

Adress : Petra Velikeho 16 street

Type of object: the hotel accomodation with the own SPA zone.
Construction project: the individual

2.1. Technical part (specification).

Purchase subject is divided into two parts:
A) Phase one — Functioanl Architctural concept - Design koncept
B) Phase two - documentation to start a building operation

A) Project of the architect concept must contain:
- Plan of the territory, general view, locality plan
- 3D model
- Floor plans
- Asite plans
- Design interiors
- Exterior design
- Architect plans inside/outside
- Technical zone
- Conclusions and recommendations
— Sections and elevations to illustrate the design
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stanovit rozpocet projektu a termin vystavby
- Rozpocet a termin vystavby projektu, véetné seznamu nutnych
povoleni a pozadavk( uradd (staveni Urad, hygiena atd.)
Koncepce musi obsahovat nejméné 30 papirovych list(.

Ad B) Uchazec pripravi veskeré podklady a dokumentaci, aby bylo mozné
zahdjit stavebni prace:

- Zpracovani koncepce (A) do podoby projektové dokumentace pro
stavebni povoleni — vykresy, technicka zprava atd.

— Zpracovani projektové dokumentace pro provedeni stavby,
rozpoctu, véetné ziskani potiebnych vyjadreni od dotéenych urada,
aby mohly byt zahajeny stavebni prace

- Autorsky dozor projektanta

Po podpisu smlouvy o dilo doda vitézny uchazec¢ architektonickou koncepci
(¢ast A). Po odsouhlaseni této koncepce zadavatelem bude s uchazecem
podepsan dodatek ke smlouvé na zhotoveni ¢asti B.

Nejzazsi termin dodani architektonické koncepce je 30 dnd od podpisu
smlouvy.

Nejzazsi termin dodani projektové dokumentace pro stavebni povoleni je 60
dnll od podpisu dodatku je smlouvé.

Nejzazsi termin dodani projektové dokumentace pro provadéné stavby
véetné potfebnych vyjadieni je 90 dnl od podpisu dodatku je smlouvé.

2.1.1. Obsah a rozsah podanych nabidek musi souhlasit s technickym
zadanim (pfiloha €. 1 k této dokumentaci).

- Preliminary schedule of proposed materials and if possible, sample
of same

- The architectural concept of the project of hotel has to be worked at
the level allowing previously to estimate terms of construction and
preliminary cost of the project

- A schedule of budget requirements in terms of time and cost; and a
schedule of statutory requirements

Concept must have at least 30 pages.

B) Applicant will prepare all the necessary documentation to start the
building operation:

— Development of the concept (A) into the project documentation for
building permission - drawings, technical report, etc.

- Development of the project documentation for the execution of the
project, prepare of the budget, obtaining the necessary statements
from the relevant local and statutory authorities to start the
construction works.

— Contract administration and inspection.

After signing the agreement the winner appicant will provide the Organizer
with the functional architectural concept (phase A). After Organizer will
approve this concept the Appendix for the agreement will be signed with
this Applicant to prepare the phase B.

The longest possible date to deliver the architect concept is 30 days after
signing the agreement.

The longest possible date to deliver the project documentation is 60 days
after signing the Appendix of the agreement.

The longest possible date to deliver the project documantation for the
construction works including the necessary statements is 90 days after
signing the Appendix of the agreement.
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2.1.2. Pozadavky na vykon prace

2.1.2.1 Uchazec¢ musi splfiovat podminky zdkona zemé, v nichZ podava
nabidky k VR, pokud takové pozadavky jsou uréené zakonem.

2.1.2.2. Uchazec provede veskeré prace s vyuZitim vlastnich prostredk( a
zdroju, vSechny naklady jsou hrazeny samotnym uchazecem.

2.1.2.3. Pfiprava architektonické koncepce musi splfiovat technické zadani
této dokumentace.

2.1.2.4. Vizualni prohlidka budovy se provadi za pfitomnosti zadavatele;

2.1.3. PoZzadavky na vysledek prace

2.1.3.1. Uchaze¢ musi predlozit jedno detailné zpracované architektonické
fesSeni projektu vily Shakespeare dle poZzadavkd uvedenych v ptiloze €. 1 této
dokumentace.

2.1.3.2. Zadavatel musi obdrzZet vysledky inspekce technického stavu
objektu.

2.1.3.3. Projekt zpracované architektonické koncepce bude zadavateli
predan v tisténé podobé ve 3 kopiich — original, kopie a kopie v elektronické
podobé. Veskeré tabulky musi byt ve formatu Microsoft Excel.

2.1.3.4. Dokumentace pro zahdjeni stavebnich praci bude predana 2x
v tisSténé podobé a 1x v elektronické podobé. Veskeré tabulky musi byt ve
formatu Microsoft Excel.

2.1.1. The volume and structure of the declared works has to correspond to
the Specification (The annex 1 to the present Purchasing documentation).
2.1.2. Requirements to performance of work.

2.1.2.1. The participant has to conform to requirements of the of the stay,
imposed to the persons which are carrying out types of works according to
the present Purchasing documentation in case such requirements are
established by the legislation.

2.1.2.2. The participant performs all works with use of his own resources,
involvement of subcontract organizations shall be made by his own forces
and at the expense of the Participant.

2.1.2.3. Preparation of the architectural concept has to be executed
according to the Specification of the present purchasing documentation.
2.1.2.4. Visual inspection of object shall be necessarily carried out. It

may be independent or with the representative of the customer;

2.1.3. Requirements for the result of works

2.1.3.1. Participant have to provide the Organizer with the one a detailed
elaboration of architectural design of the project villa Shakespeare
according to the requirements mentionied in Annex 1 of this
documentation.

2.1.3.2. The results of technical object inspection (measurements, heights
schemes of existing buildings and other engineering researches concepts
necessary for preparation) carried out must be presented to the customer;
2.1.3.3. The project of the architectural concept development shall be
transferred to the Organizer in hard copy in the quantity of 3 copies. (The
original (white copy) and copy) and on an electronic format - 1 copy. All
calculation tables are made in the Microsoft Excel format.

2.1.3.4.

Documentation for the construction works will be given to the Organizer in
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2x printed forms and 1x in electronic form. All tables must be formatted in
Microsoft Excel.

2.2. Obchodni ¢ast
Cenova nabidka uchazece musi zahrnovat veskeré vydaje spojené s realizaci
praci dle predmétu zadani, v€etné vSech dani a ostatnich poplatka.

Zadavatel poskytne uchazedi jiz pripraveny technicky stav objektu.

2.2.1. Odmeéna za splnéné prace

ad A)

Zadavatel uhradi za provadéné prace predem 50% ceny z celkové ¢astky dle
smlouvy béhem 10 pracovnich dnll po podepsani smlouvy mezi uchazeéem a
zadavatelem.

50% odmény bude uhrazeno zadavatelem po prevzeti hotového dila dle
smlouvy po podpisu pfedavaciho protokolu v pfipadé, Ze dana
architektonicka koncepce splni poZzadavky na nabidky (2.1.3.).

Pti vyplaceni odmény za poskytnuté sluzby, bude uplatnén rezim dafnového
rezimu v souladu s platnym zakonem CR.

ad B)

ReZim plateb odmény za ¢ast B bude stanoven ve smlouvé na zhotoveni
Casti B.

2.2.2. Dokumentace

Po dokonceni prace obdrzi zadavatel nasledujici dokumentaci:

e projekt architektonické koncepce vily Shakespeare, splnény podle
pozZadavk(ll zadavatele na provedenou praci (2.1.3.);

e predavaci protokol o vyhotovenych pracich.

2.2. Commercial part

The price of the offer of the Participant has to include all expenses
connected with rendering services in a subject of a request for proposals,
including all taxes, collecting and other obligatory payments. The Organizer
will provide participants by already prepared a technical study of the object.

2.2.1. Payment for the works performed

A)

The Organizer will make an advance payment 40 % percent of the cots of
works under the Contra during 10 working days after signing the Contract
between Participant and Organizer.

60% percent Organizer will pay after the approval of the submitted concept,
which also should meet the requirements to the Offers (2.1.3.).

At payment of remuneration for the provided services will be laid a tax on in
the mode of the taxation determined by the legislation of Czech Republic.
When payment of remuneration for the services provided, the application
of the tax regime regime in accordance with the applicable law of the Czech
Republic.

B)

The structure of payments will be defined at a stage of the conclusion of the
contract for phase two (B).

2.2.2. Documentation

After completion of works the following documentation shall be

transferred to the Organizer:

¢ the draft of the functional architectural concept of the Villa
Shakespeare project, issued according to requirements to result of
works (item 2.1.3.) ;
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* the act of acceptance executed the operation/document confirming
performance of work.

3. Pozadavky na uchazece a dokumenty, které musi byt doloZeny
3.1. Pozadavky na uchazece

VR se mliZe zG€astnit jakykoliv pravni subjekt, splfiujici nize uvedena kritéria:

musi disponovat patticnymi zdroji pro splnéni smlouvy (financni,
materialné technické, provozni, personalni);

pravnicka osoba nesmi byt v insolvenci, v procesu likvidace nebo
reorganizaci, a jeho majetek nesmi byt zastaven;

musi mit patficné praktické zkusenosti (minimalné 2 podobné projekty,
které v minulosti realizoval);

musi mit pisemné reference o realizovanych projektech véetné
potvrzeni objednatele téchto projektu;

3.2. Pozadavky na dokumentaci

3.2.1. Uchaze¢ musi dodat k nabidce ndsledujici dokumenty potvrzujici, ze
splfuje podminky k vyse uvedenym poZadavkim:

vypis z obchodniho rejstriku;

informace o realizaci podobnych projektd - formou reference a
osvédceni objednatell s uvedenim kontaktu na tyto objednatele;
zapis o sloZeni pracovniho tymu;

Cestné prohlaseni, Ze uchazec znd Ceskou legislativu a standardy prace
CR a Ze se jimi bude p¥i praci tidit;

ostatni dokumenty, které dle nazoru uchazecud potvrzuji jeho
kompetence s patficnym komentarem, vysvétlujicim divod doloZeni
téchto dokument( a jak zvysuji atraktivitu jejich podavaného projektu;

3.2.2. Veskeré vyse uvedené dokumenty predloZi uchazec spolecné s

3. Eligible Bidders and documents to beprovided
3.1 Requirements to Participants
Any legal entity can participate in this procedure fulfiling the folowing
criterias:
¢ the corresponding resource opportunities for performance of the
contract (financial, material, production, personnel);

¢ the legal entity shouldn't be under bankruptcy procedure, in the course

of elimination or reorganization, its property it shouldn't be seized;

¢ have the confirmed practical experience of rendering similar services
(not less than 2 similar projects realized in practice);

¢ have written recommendations and responses;

3.2 Requirements for the documents

Confirmation of compliance of the Participant to the established
requirements
3.2.1. The participant should include the following documents
confirming the compliance to the above requirements in Offer structure:
e certificate on the state registration, copy of constituent documents of
the company;
¢ information on performance similar on character and volume of
projects (portfolio) with possibility of reference visit;
e certificate of structure of design team;
¢ honest proclamation, that Participant knows Czech Legislation, work
standards in Czech republic, and he will work according to it in his
work performance;
¢ other documents which, according to the Participant, confirm its
compliance to the established requirements, with the corresponding
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nabidkou. Dokumenty musi byt podepsany autorizovanou osobou.

3.2.3. V pfipadé, Ze uchazec neni schopen doloZit poZzadovany dokument,

musi sepsat protokol o tom, pro¢ nebyl dokument dolozZen. Protokol musi
obsahovat prohlaseni uchazece, Ze spliuje veskera pozadovana kritéria ve
VR.

comments explaining the purpose of submission of these documents,
and also raising appeal of the submitted offer;
3.2.2. All specified documents are attached by the Participant to the Offer.
Documents must be certified by the authorized person.
3.2.3. In case for any reasons the Participant can't provide the
demanded document, it has to attach the reference made in any form
explaining the reason of absence of the demanded document, and also
containing assurances to the Organizer in compliance of the Participant to
this requirement.

4. Pfiprava nabidek
4.1. Pozadavky na zpUsob zpracovani nabidek
4.1.1. Nabidka bude obsahovat:
¢ Obchodni nabidku, ktera bude zahrnovat:
Nabidkovou cenu — nabidkova cena bude sloZena z nabidkové ceny za
Cast A) a nabidkové ceny za ¢ast B), kterd bude vyjadirena % z celkového
rozpoctu projektu
Termin dodani —termin dodani bude sloZen z terminu dodani ¢asti A) a
predpokladaného terminu dodani ¢asti B)
(napfiklad nabidkova cena uchazece XY bude 25 000 EUR a termin
dodani 35 dn( za ¢ast A, 10% z celkové ceny projektu a 150 dnii na
dodani dokument( k ¢asti B);
e Zpravu, ve které bude popsan navrh pripravy architektonického feseni
projektu Shakespeare.
e Dokumenty dle 3.2.1
Uvedené dokumenty musi byt doruceny na adresu objednavatele nejpozdéji
do terminu uvedeného v bodu 1.3. této dokumentace.
V pripadé poruseni tohoto pravidla budou vsechny nabidky tohoto uchazece
vyfazeny z VR.

4.1.3. Nabidky budou podany se spojenymi listy, aby bylo zabranéno mozné

4. Preparation of Proposals
4.1. General requirements for the Offers (bids)
4.1.1. The participant has to prepare the Offer which is including:
¢ Commercial offer including:
Offer price - Offer price will be composed of the offer price for part A)
and the offer price for part B), which is expressed in% of the total
project budget
Delivery deadline - delivery deadline will be composed of the delivery
date of phase A) and the expected date of delivery of the phase B)
(for example : offer price of XY candidate will be 25 000 EUR and
delivery deadline is 35 days for part A, also 10% (ten) percent of the
total project cost and 150 days for the delivery of documents for the
phase B);
¢ Note with the description with the preparation of the villa
Shakespeare’s architect koncept;
e Documents specified in item 3.2.1
The specified documents have to be delivered to the address of the
Organizer no later than the term specified in item 1.3.0f the present
documentation
In case of violation of this requirement all Offers of such Participant are
rejected without consideration in essence.
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manipulaci nebo ztraté jednotlivych dokumentg.

4.1.4. Veskeré opravy dokumentt nabidek musi byt opatfeny podpisem
autorizované osoby, jinak nebudou akceptovany.

4.1.3 Documents (sheets and information envelopes), entering the Offer,
have to be fastened or packed so that to exclude casual loss or movement of
pages and information envelopes.

4.1.4. No corrections in the text of the Offer are valid unless these
corrections are certified by a hand--written inscription "corrected to trust"
and the autographic authorized signature, close to each correction.

4.2 Jazykové pozadavky na nabidky

Veskeré podklady musi byt pfipravené ve dvou jazycich, a to v anglickém a
Ceském, s vyjimkou téch dokumentu, jejichz origindly byly uchazeci vydany
tfeti osobou v jiném jazyce. Dané dokumenty mohou byt predany zadavateli
v originalnim jazyce s prekladem do anglického nebo ceského jazyka.

4.3. Dodatec¢né informace

Uchazeci se mohou obratit na zadavatele v pfipadé dotazll k zadavaci
dokumentaci. PoZadavky na vysvétleni dokumentace musi byt predloZeny v
pisemné formé s podpisem feditele nebo jiné zmocnéné osoby organizace
uchazece a musi byt zaslany elektronickou postou nebo faxem.

Zadavatel se zavazuje odpovédét na veskeré otazky, které ale obdrzi ne
pozdéji nez 3 dny pred ukoncenim terminu pro podani nabidek (1.3.) Pokud
se dle nazoru objednavatele odpovéd na konkrétni otazku bude tykat vice
uchazecut, kopie odpovédi (bez uvedeni zdroje dotazu) bude zvefejnéna na
strankach www.savoywestend.cz.

4.4. ProdlouZeni terminu podani nabidek

V naléhavém pripadé ma zadavatel pravo prodlouZit termin pro podani
nabidek, stanoveny v 1.3, prodlouZeni terminu podani nabidek bude
zverejnéno na oficidlnich strankach, uvedenych v 1.4.1.

4.2 Language Requirements for Offers

All documents included into the Offer, should be prepared in two languages-
English and Czech, except for the documents which originals are to the
Participant by the third parties in other language. These documents can be
submitted to the Organizer in original language with the translation into
English or Czech.

4.3 Interpretation (explanation) of purchasing Documentation

The Participants have the right to address to the Organizer for explanations
of the present purchasing Documentation. Requests for an explanation of
Documentation on a request for proposals have to move in writing signed by
the head of the organization or other responsible person with e-mail and fax
use.

The Organizer in reasonable time will answer any question which he will
receive no later than in 2 days prior to the expiration of submission of Offers
(item 1.3.). If, according to the Organizer, the answer to the matter
isinteresting to all Participants, the answer copy (without indication of a
source of inquiry) will be published on the website (www.savoywestend.cz)
4.4. Extension of completion date of Offers submit

If necessary the Organizer has the right to prolong completion date of
reception of the Offers, established in item 1.3. with placement of terms of
extension on the official sites specified in item 1.4.1.
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5. Podani nabidek a jejich pfijimani

5.1. Kopie dokumentl ve formatu PDF mohou byt zaslany Generalnimu
Manazerovi SWH Kurtu Ropersovi tel + 420 731 132 600 nebo emailem
general.manager@savoywestend.cz;

Artem Pashkevich, Intourist Hotels Group, tel: +7495 2342454,

email: artem@intourist-hotels.ru

5. Sending bids andtheir submitting

5.1. Copies of documents in the PDF format can be sent to the General
Manager of the SWH Kurt Ropers, ph.: +420 731132600 Email :
general.manager@savoywestend.cz;

Artem Pashkevich, Intourist Hotels Group, tel: +7495 2342454,

email: artem@intourist-hotels.ru

6. Hodnoceni nabidek
6.1. Obecna pravidla
Hodnoceni nabidek se provadi pracovni skupinou osob, urc¢enou
rozhodnutim odboru Vybérovych fizeni a nakupu OAO VAO Intourist.
Hodnoceni nabidek zahrnuje posouzeni nabidek, hodnoceni nabidek a
jednani.
6.2. Posouzeni (kontrola) nabidek
6.2.1. V ramci tohoto stadia se ovétuje:
a) sprdvné podani nabidek a jejich soulad s poZadavky této dokumentace;
b) zda uchazedi vyhovuji pozadavkim této dokumentace;
c) zda nabidky vyhovuji pozadavkim této dokumentace.

V ramci posouzeni nabidek miZe zadavatel poZadat uchazece o vysvétleni Ci
doplnéni jejich nabidek. Zadavatel nema pravo pozadovat vysvétleni nebo
doplnéni ménici podstatu nabidek.

6.2.2. Dle vysledku provedeného posouzeni nabidek ma zadavatel pravo

odmitnout nabidky, které:

a) v podstatné mife neodpovidaji poZzadavkim této dokumentace,

b) kdy uchazeci neodpovidaji poZadavkim této dokumentace,

c) obsahuji informace, které v podstatné mite neodpovidaji této
dokumentaci,

d) obsahuji zftejmé nedostatky a chyby, s jejichZz napravenim uchazec

6. Evaluation of Offers and negotiation
6.1. General provisions
The assessment of Offers is carried out by the working group appointed by
the decision of the Purchasing commission of JSC VAO “Intourist” The
evaluation of Offers includes a selection stage, an estimated stage, carrying
out in need of a rebidding and negotiations.
6.2. Selection stage
6.2.1. Within a selection stage it is checked:
a) correctness of registration of Offers and their compliance to
requirements of the present documentation on a being,
b) compliance of Participants to requirements of the present
documentation;
¢) compliance of the offer to requirements of the present documentation.
Within a selection stage the Organizer can request from Participants of an
explanation or addition of their Offers, including submission of absent
documents. Thus the Organzier has no right to request an explanation or to
demand the documents changing an essence of the Offer.
6.2.2. By results of carrying out a selection stage the Organizer has the right
to reject Offers, which:
a) in an essential measure don't meet the requirements to registration of
the present documentation;
b) are given by Participants who don't meet the requirements of the
present documentation;
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nesouhlasil.

Zadavatel ma pravo zamitnout Ucast uchazecd béhem jakékoli faze
hodnoceni nabidek, a téZ zamitnout uzavieni smlouvy a vitézem VR v
pfipadé, Ze se objevi fakta o podani nevérohodnych informaci, soudnich
rozepfi a sportll, bankrotu ¢i insolvenci, odbéru licenci, konfliktnich situaci s
fidicimi organy a finanénimi institucemi.

c) contain the offers which in essence aren't meeting the technical,
commercial or contractual requirements of the present
documentation;

d) contain obvious arithmetic or grammatical mistakes with which
correction the Participant disagreed.

The Company may refuse to participate at any stage of the Participant
Request for Proposals, as well as to refuse to sign the contract with the
winner of this RFP in the case of establishing the unreliability of the
information contained in the documents submitted by the bidder, the
availability of litigation and proceedings in bankruptcy proceedings,
revocation of licenses and presentation claims on the part of supervisors
and financial institutions.

6.3. Hodnoceni nabidek
V ramci stadia hodnoceni se posuzuji nabidky dle nasledujicich kritérii a
jejich hodnot:

6.3 Evaluation stage
As part of the evaluation stage the offers (bids) are evaluated and
compared, based on the following criteria and their significance:

N. | Ctireria Value in Name
C. | Vaha kritériav % Vyznam v bodech | Nazev signnificance in % points
1. 50 100 Cena 1. 50 100 Price
60 Cast A 60 Phase A
40 Cast B 40 Phase B
2. 15 100 Kvalifikace uchazece: 2. 15 100 Qualification of the participant:
ZkusSenosti s realizaci Experience in implementing
50 , . 50 e .
podobnych projekt( similar objects
50 Portfolio 50 Portfolio
3. 15 100 Termin dodani (A+B) 3. 15 100 Time delivery (A+B)
4, 20 100 Kvalita Zadosti 4, 20 100 Proposal quality

6.3.1. Hodnoceni nabidky dle kritéria ,Cena” se urcuje dle nasledujiciho
vzorce:

6.3.1. Rating proposals by the "price" is determined by the following
formula:
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R (Ci) = A(ci) + B(ci)

Amin
Al

A(Ci) = * 60

Kde:

A(Ci ) - hodnoceni pridélené i-té nabidce dle uvedeného kritéria
Amin - minimalni cena ze vSech podanych nabidek;

Ai - nabidka i-tého ucastnika dle ceny.

Bmin
Bi

B(Ci)=
Kde:
B(Ci ) - hodnoceni pridélené i-té nabidce dle uvedeného kritéria
Bmin - minimalni cena ze vSech podanych nabidek;

Bi - nabidka i-tého Ucastnika dle ceny.

* 40

6.3.2. Hodnoceniinabidky dle kritéria ,Kvalifikace ucastnika” se provadi
nasledovné: R (B)=(B1+B2)

Kde:

R(B)= hodnoceni, pfidélené i-té nabidce dle uvedenych kritérif

B1 — body za zkuSenosti s realizaci podobnych projektt

B2 — Body za ocenéni portfolia

6.3.2.1. ZkusSenosti s realizaci podobnych projekt( (B1), maximalni pocet
boduU - 50, kde:

10 bod(l — uchazec se podilel a dokoncil od 2 do 3 projektl

30 bodU — uchazec se podilel a dokoncil od 3 do 4 projektt

50 bodU — uchazec se podilel a dokoncil vice nez 4 projekty.

6.3.2.2. Hodnoceni portfolia (B2) se provadi experty. Urcuje se jako

R (Ci) = A(ci) + B(ci)

Amin

— * 60
Al

A(Ci) =

where

A(Ci ) --- rating, awarded by the “I” bid on specified criteria;

Amin - the minimum bid price, provided within the request for bids
Ai — bid of “i” participant concerning the price.

u IM

Bmin
Bi

B(Ci) = * 40

where

B(Ci ) --- rating, awarded by the “1” bid on specified criteria;

Bmin - the minimum bid price, provided within the request for bids

Bi — bid of “i” participant concerning the price.

llI/I

The rating of the bid on criterion "qualification of the participant" is
made as follows: R(B) = (B1+B2)

Where

R(B) = the rating, awarded to the I-st offer on the specified criteria.
B1 — points for experience of realization of similar objects

B2 — Points for a portfolio assessment

6.3.2.1. Experience of realization of similar objects (B1), the maximum
point - 50, where:

10 points — the Participant are executed and complete from 2 to 3 projects
30 points — the Participant are executed and complete from 3 to 4 projects
50 points — the Participant are executed and complete over 4 projects.

6.3.2.2. The assessment of a portfolio (B2) is carried out by an expert way
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pramérné hodnoceni v bodech od vsech ¢lenl expertni komise.
KKi=((KK1+KK2+KK3+...+KKn)/n)

kde:

0 bodu — velice Spatnég,

10 bod — Spatné,

20 bodl — neutralng,

30 bodU — dobre,

50 bodd — vyborné

6.3.3. Termin dodani ¢asti A a B (soucet dnu A + B) dle nabidky, se urcuje
pomoci vzorce, kde:

R(Di) =22 4 100
Di
Kde:
R(Di ) - hodnoceni pfidélené i-té nabidce dle uvedeného kritéria

Dmin - minimalni termin doddni ze vSech podanych nabidek;
Di —termin dodani i-tého ucastnika dle ceny.

6.4.4. Kvalita nabidky R(E), maximalni pocet bod0 - 100, kde:

0 bodu — uchaze¢ neposkytl veskerou poZzadovanou dokumentaci;
0-50 — uchazec poskytl vice nez pllku poZzadované dokumentace;
50-100 — uchazec poskytl veskerou dokumentaci;

Pro hodnoceni nabidek se provadi soucet vysledkd hodnoceni (Ri) kazdé
nabidky. Celkové hodnoceni nabidky se vypocte pomoci souctu hodnoceni
kazdého kritéria nabidky vynasobeného jejich vahou:

Ri = R(Ci) * 50% + R(B) * 15% + R(Di) * 15% + R(E) * 20%

Vysledné hodnoceni se zaokrouhli na dvé desetinna mista dle
matematickych pravidel zaokruhleni.

and is defined as an arithmetic average of estimates in points of all
members of Working/expert group.
KKI=((KK1+KK2+KK3+...+KKN)/n)

where:

0 points — are very bad,

10 points — are bad,

20 points — are neutral,

30 points — are good,

50 points — are excellent.

6.3.3 The term of implementation of the part A and part B (A+B in days) in
Offer, is determined by a formula: Where:
R(Di) =22 4 100

Di
Where:
R(Di) - rating, awarded by the ,“I“-th proposal on specified criteria;
Dmin --- the minimum period of performance of obligations under the
contract (number of days) from the date of the contract;
Di --- the proposal contained in the “I” term of the bid for the performance
of obligations under the contract (number of days) from the date of signing
the contract.

6.4.4. Quality of the demand of R(E), the maximum point - 100, where:
0 points — the Participant provided not all documentation;

0-50 — By the participant it is submitted more than a half of demanded
documentation;

50-100 — The participant submitted all documentation;

For an assessment of offers calculation of a total rating (Ri) for each offer is
carried out. The total rating of the offer pays off by addition of ratings by
each criterion of an assessment of the demand, established in the
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Dle vysledku vypoctu souhrnného hodnoceni kazdé nabidky se provede
jejich serazeni. Kazda nabidka obdrzi poradové Cislo dle poctu obdrzenych
bodd.

Nabidce ucastnika, ktera dostane nejvyssi souhrnné hodnoceni, se pridéli
poradové cCislo 1, dalsi nabidce Cislo 2 atd.

6.4. Vyjednavani

6.4.1. Po posouzeni a hodnoceni nabidek ma zadavatel pravo vyjednavat s

kterymkoliv z uchazeci o jakékoliv poloZce z jeho nabidky.

6.4.2. Jednani mlzZe obsahovat jednu nebo vice fazi. Poradi etap urcuje

zadavatel. Pfi jednani se zadavatel zarucuje vyhnout sdélovani o obsahu

nabidek ostatnim uchazeclm, a téZ o pribéhu a obsahu jednani:

- jakdkoliv jednani mezi zadavatelem a uchaze¢em maji micenlivy
charakter;

— z4dna ze stran, ktera se jednani zUc¢astni, nepovi Zadné dalsi osobé
technickou, cenovou nebo jinou informaci, tykajici se tohoto jednani
bez svoleni jiné strany.

Jako vysledek jednani mlze zadavatel uchazedi nabidnout:
- byt generalnim dodavatelem kteréhokoliv z uchaze&d VR a pfibrat
ke spolupraci jak nékoho z uchazecu, tak i cizi organizaci;

- spojit nékolik ucastniku projektu do jednoho kolektivniho ucastnika.

Kdokoliv z uchazec¢l ma pravo odmitnout tuto nabidku zadavatele bez
jakychkoliv nasledkd.

purchasing documentation, increased by their importance:
Ri = R(Ci) * 50% + R(B) * 15% + R(Di) * 15% + R(E) * 20%

Fractional rating is rounded to two decimal places according to
mathematical rules of rounding.

The final rating for each bid is made after result calculation. Sequence
number shall be given to each bid (offer) with decreasing degree of
profitability conditions contained in the contract based on the results of
calculation of the final rating for each proposal.
A participant that has made highest-rate offer is assigned to the first
number, next - the second number, etc.
6.4. Negotiation
6.4.1. After consideration and an assessment of Offers (bids) the Customer
has the right to hold negotiations with any of Participants on any provision
of his Offer.
6.4.2. Negotiations can be held in one or several rounds. The sequence of
negotiations is established by the Organizer. At negotiation the Organizer
will avoid disclosure to other Participants of the contents of the received
Offers, and also a course and the content of negotiations, i.e.:
- any negotiations between the Organizer and the Participant have
confidential character;
- any of the parties of negotiations doesn't open to any other person any
technical, price or other market information relating to these
negotiations, without consent of other party.

The Customer as a result of negotiations can offer:
— to act to any of Participants as the general performer and to attract
as the collaborator both any of Participants, and the third-party
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organization;

- to unite to several specific Participants in the collective participant.
Any of Participants has the right to refuse this offer without any
consequences and to participate in further procedure of the Request for
proposals independently.

7. Urceni vitéze

Zadavatel v terminu do 17.7.2014 urdi vitéze. Podminky smlouvy se urcuji v
souladu s poZadavky zadavatele.

S vitézem bude podepsana smlouva o dilo na dodani architektonického
konceptu (¢ast A). Po jeho doddni bude v pfipadé schvaleni konceptu
zadavatelem s uchazecem podepsan dodatek ke smlouvé o dilo na dodani
projektové dokumentace pro provadéni stavby véetné potfebnych vyjadreni
(Cast B).

Za zadavatele bude smlouva podepsana spole¢nosti Sarlen s.r.o.

Uvedeny proces vybéru dodavatele neni soutéZi ani neni vefejnou nabidkou
zadavatele. Zadavatel nema zadné povinnosti vii¢i dodavateliim, ktefi se
zUcastnili vybérového fizeni.

Kromé vitéze VR bude uréena spoleénost, ktera obsadi druhé misto.

7. Definitely a winner

The Customer will define the Winner till 17.7.2014 Terms of the contract are
defined according to requirements of the Customer.

The Contract will be signed with the Winner for the supplying of
architectural concept (part A). After the delivery, in case the Organizer will
approve the concept, the Apendix to the Contract will be signed for the
supplying of project documentation for the construction including the
required statement (Part B).

The Contract with the Participant will be signed by Sarlen s.r.o. company.

The real procedure of purchase isn't competition, and the Notice of
purchase execution isn't the public offer of the Organizer. The Organizer
doesn't incur any obligations to the suppliers who have taken part in
competitive procedure of the Open request for proposals.

Except the winner of the tender the company taken the second place will
be defined.
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Priloha 1

Appendix 1

Vila Shakespeare

Popis stavajiciho stavu:

Vila Shakespeare je zdény objekt o 4 nadzemnich podlazich, postaveny
v karlovarské ctvrti Westend v posledni ctvrtiné 19. stoleni. 1. nadzemni
podlazi slouzi jako suterén, 2 nadzemni podlazZi tvofi zvySené pfizemi a 4.
nadzemni podlaZi je tvofeno podkrovim. Vstup do objektu je situovan na
vychod z 1. nadzemniho podlaZi nebo pres dvouramenné prfimé schodisté v
portiku z 2.NP. Objektem prochazi schodisté na jihovychodni strané.

Z konstrukéniho hlediska se jedna o trojtrakt, kdy na nosné obvodové zdi
v severni a jizni Casti jsou uloZeny ocelové nosi¢e hurdiskovych stropd.
Stfedni nosnd zed je v severni Casti cihelnd, v jizni ¢asti funkci nosné zdi
prebiraji ocelové , 1 profily. Obvodové a stfedni nosné zdi jsou zhotoveny
z plnych cihel. Krov objektu je vaznicovy se Sikmou stolici.

Budova je v dobrém stavebné-technickém stavu, dispozicni feSeni je vSak pro
potfeby SHW naprosto nevhodné. Do budovy nezatékd, zaklady nejsou
naruseny, zdivo ani krov nejsou degradovany. Posledni stavebni Upravy byly
provedeny v 60. letech minulého stoleti, plynova kotelna je z let 80. Budova
nedisponuje zadnymi vyspélymi technologiemi s vyjimkou omezené regulace
vytapéni.

Vila Shakespeare

Description of current state:

Vila Shakespeare is a brick building of four storeys, built in Karlovy Vary's
Westend district in the last quarter of the 19th century. 1st floor serves as a
basement, next two floors consists of elevated ground floor and the fourth
floor is made up of attic. Entry to the building is located to the east of the
first storey or through two-arm direct staircase in the portico of the second
floor. The object passes through the staircase on the southeast side.

From a structural point of view it is a three-part construction, when
perimeter bearing walls in the northern and southern parts is carrying steel
beams of hurdis ceilings. The central bearing wall in the northern part
consists of bricks, in the southern part take the load steel "I" profiles.
Peripheral and central bearing walls are made of bricks. The roof is ring
beam with a sloping stool.

The building is in good structural and technical condition, however layout
design is for needs of SHW completely inappropriate. It does not leak into
the building, foundations are not disrupted, walls or roof are not degraded.
The last alterations were made in the 60s of last century, gas boiler room is
from 80s. The building does not have any advanced technologies except for
limited regulation of heating.
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Popis navrhovaného stavu:

Ptizemi — SPA zéna

Terapeutické prostory

1 mistnost pro doktora

1 technického Useku

Mistnost pro elektrické rozvadéce a plynova zafizeni

1. podlazi

Propojeni s prostory Savoye (proskleny tunel)
Lobby bar a relaxacni prostory

1 standardni pokoj

2. podlazi
3 pokoje + lobby (musi byt mozné pokoje zkombinovat do privatnich
apartmana)

3. podlazi
3 pokoje + lobby (musi byt mozné pokoje zkombinovat do privatnich
apartmana)

Veskeré vybaveni by mélo byt na drovni 5 hvézdickového hotelu véetné
vSech potiebnych sluzeb jako je WIFI atd.

Description of the proposed state:

Ground floor - Spa Area

Therapeutic rooms

1 doctor room

1TD room

Extra room for the electricity and gas facility

1st floor

Connection to the Savoy area (glass tunnel)
Lobby bar and relaxing area

1 standard room

2nd floor
3 rooms + lobby area (3 rooms must have an combination option for big
private appartments)

3rd floor
3 rooms + lobby area (3 rooms must have an combination option for big
private appartments)

All the facilities supposed to be on a real 5* hotel level and included all
necessary services such as WIFI connection etc.




LUXURY SPA RESORT
KARLOVY VARY

Tabulka mistnosti
.. . technicka 5 spolecenska | | . o socialni ,
podlazi komunikace , kuchyné i jidelna pokoj predsin . balkén celkem
mistnost mistnost zafizeni
m? m? m? m’ m’ m’ pocet |m’ m? m’ m?

1. NP 41.77 21.79 18.62 40.38 6.55 129.11

2. NP 34.6 3.63 62.02 22.07 12.15 134.47

3. NP 32.9 1.47 73.77 5 16.7 13.38 6.38 144.6

4. NP 21.78 1.47 72.95 4 11.02 11.1 118.32

pada 4.76 4.76

celkem 131.05 33.12 18.62 102.4 22.07 146.72 |9 27.72 43.18 6.38 531.26
Table of rooms

L technical . common dining . sanitary
floor communication kitchen room vestibule o balcony total
room room area facilities
m? m’ m? m’ m’ m’ count |m?’ m? m’ m’

1st 41.77 21.79 18.62 40.38 6.55 129.11
2nd 34.6 3.63 62.02 22.07 12.15 134.47
3rd 329 1.47 73.77 5 16.7 13.38 6.38 144.6
4th 21.78 1.47 72.95 4 11.02 11.1 118.32
attic 4.76 4.76
total 131.05 33.12 18.62 102.4 22.07 146.72 |9 27.72 43.18 6.38 531.26




